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Monday Update 2/3/20

Finance Changes
As part of our strategic planning efforts, we are evaluaOng areas needing more focus and resources to
effecOvely posiOon our college for success. One of the most pressing areas needing aQenOon is the Enterprise
Project (WorkDay) implementaOon. I have asked Eric Bode to lead our college’s efforts on this important
transiOon. EffecOve February 3, Eric will shi\ to that new role and Terry Snoddy will serve as our interim
senior fiscal officer. We will plan to conduct a search for a new senior fiscal officer later this spring.

Strategic Partnerships
Clint Woods will be pursuing another opportunity. His last day in the office was Friday, January 31. We wish
Clint well. I will plan to discuss the posiOon, gather input, and determine next steps in the coming months.

Agricultural AdministraLon Auditorium Visioning
The auditorium in Ag Admin will be renovated and we are seeking input. Each department and user of
Room 043 is being asked to provide input on how they use this space, the type and size of events it is
used for, and what type of ameniOes are needed such as audio visual, furniture, and catering. In
addiOon, there will be a prioriOzaOon exercise to rank the importance of opOons and ameniOes. Please
come with informaOon and ideas to share with the CFAES team.
InformaOon gathering meeOngs will be held in the Ag Admin Auditorium 043:

Tuesday, February 4th, 2020 from 2:00 p.m.-3:00 p.m.
Wednesday, February 5th, 2020 from 11:00 a.m.-12:00 p.m.
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